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“I Don’t Owe You, But I 
Am Committed”: Does Felt 
Obligation Matter on the Effect 
of Green Training on Employee 
Environmental Commitment?

Pascal Paillé1  and Patrick Valéau2

Abstract

This study investigates the contingent effect of felt obligation to care about and aid the 

organization on the indirect effect of green training on employee environmental commitment 

through perceived organizational support for the environment. As hypothesized, based on 

data from 384 employees, our study found that the positive mediating effect is strengthened 

when felt obligation is low. The implications of these findings are twofold: They indicate that 

the development of employee environmental commitment is based on employees’ perception 

that their employer supports their environmental initiatives by improving environmental skills. 

They also suggest that this process has little additional effect of employees already feeling 

obliged to do whatever they can to help their organization reach its goals, whatever they may 

but is crucial for employees with low-felt obligation. The article ends with a discussion of the 

findings in the light of the relevant environmental literature. Limitations and future research 

are also discussed.
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Introduction

It has been argued that an important challenge when organizations pursue the aim of becoming 

greener is that they should ensure all employees are committed to this organizational goal, regard-

less of the position they hold and their standing within the organization’s hierarchy. Jackson 

(2012) contended that internal alignment among staff is best achieved through a clear vision, a 

wide range of managerial decisions and day-to-day efforts and that it depends greatly on whether 

the workforce is aware of environmental issues. Messmer-Magnus et al. (2012) claimed that 

alignment is best achieved when both organizations and their members are environmentally com-

mitted. Drawing on Raineri and Paillé (2016), we define employees’ environmental commitment 

1NEOMA Business School, Mont-Saint-Aignan, France
2La Réunion University, Réunion, France

Corresponding Author:

Pascal Paillé, NEOMA Business School, Campus Rouen, 1 Rue du Maréchal Juin, 76130 Mont-Saint-Aignan, France. 

Email: ppaille72@gmail.com

921453OAEXXX10.1177/1086026620921453Organization & EnvironmentPaillé and Valéau
research-article2020
14141414141414535353OAEOAEOAEXXXX 10.110.110.110.110.110.110.110.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/10860266209210.1177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/108602662092177/10860266209214531453177/108602662092177/108602662092177/108602662092145314531453177/108602662092177/108602662092177/108602662092145314531453177/108602662092177/108602662092177/108602662092145314531453Organization & EnvirOrganization & EnvirOrganization & EnvironmentonmentOrganization & EnvirOrganization & EnvirOrganization & Envir Paillé and ValéauPaillé and ValéauPaillé and Valéau


